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A VISION OF THE FUTURE 


In our personal and professional lives, many of us 

have established a vision of the future and have set out long- 
term objectives and strategies to help realize it. The 

same principle holds true for organizations. 


At Public Works Canada (PWC), our planning as an organization 
is achieved through the Five Year Corporate Plan, which 
provides a strategic vision of the future of the Department. 
The plan also sets out a broad strategy for moving us toward 
the future we seek, as well as specific targets in key areas. 


This brochure outlines PWC’s most recent Five Year Corporate 
Plan, covering the period from 1990-91 to 1994-95. The main 
theme threaded throughout this plan is that human resources 
are Our most important asset. In order to achieve our task 
during the 1990s and beyond, we must manage our human 
resources wisely, attract new and talented people, and provide 
an environment that stimulates employees. 


As amember of the PWC team, you have a role to play in 
achieving our vision of the future. I urge you to give this 
brochure your careful attention and to refer to the full Five 
Year Corporate Plan (1990-91 to 1994-95), available at 

your regional Corporate Communications office, for additional 
detail. I think you will agree that the plan sets out a logical 
evolution for Public Works Canada — an evolution that 
reflects the changing circumstances of this new decade and 
provides a framework for achieving our commitment to 
excellence, integrity and respect. 
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THE PWC MISSION 


PWC’s mission is to attend to the Government's office 
and other real property needs and to offer expert advice and 
services in the provision, management, operation and 
disposal of federal real property at market-based rates. At 
the same time, we contribute to the Government’s overall 
social, economic and environmental objectives. 


PWC IS COMMITTED TO ACHIEVING EXCELLENCE, 
OPERATING WITH INTEGRITY AND EARNING RESPECT 
IN THE FULFILMENT OF ITS MISSION. 


ADAPTING TO THE 1990s 


Externally, Public Works Canada is operating within an 
environment of public service restraint, where the emphasis 
is on economy, efficiency and value for money in the delivery 
of services. As well, the rapid growth of computer and 
communications technology is expected to have a significant 
impact on the type of work we do and how we do it. An aging 
Canadian labour force and growing public concern for the 
physical environment will also be critical social issues 

of the 1990s. 


Internally, the Department has moved in the direction of more 
businesslike operations and has taken a number of steps to 
improve the delivery of its products and services. It has also 
adopted a “client service” focus in the belief that PWC’s success 
will be measured by the extent to which it meets client 
requirements in a businesslike manner, within the limitations 
imposed by operating as a department of government. 


Clearly, PWC must react and adapt to the changing 
circumstances of the 1990s. Automation, improved technology 
and increased use of the private sector to deliver services will 


shift our operations toward managing and directing work, 
rather than actually carrying it out. To perform well within 
this environment, PWC must: 


@ ensure that its people have the necessary skills, aptitudes 
and management structures; 


@ provide an environment that will continue to attract and 
retain the best people; and 


@ develop a structured approach to training that includes the 
identification of training needs and the implementation of 
appropriate solutions. 


Also on the human resources front, PWC will make special 
efforts over the next five years to deal with its own aging 
labour force by attracting young people to the Department. 
As well, the employment of certain groups will be increased 
to ensure that PWC better reflects the composition of the 
overall Canadian population. 


A push for more efficient delivery of services will continue 
throughout the life of the current five year plan. Particular 
emphasis will be placed on demonstrating how PWC adds 
“value” to services and on the most economic use of the 
private sector. 


Efforts will also continue to shape PWC into a more client- 
responsive organization. Among other activities, 
improvements will be made in the timeliness and 
responsiveness of the billing and reporting systems. PWC 
will also foster a commitment to client service that goes 
beyond the interests of a specific branch to encompass 
those of the Departmet as a whole. 


STRATEGIC DIRECTION 


PWC is in the business of serving the real property needs of 
the federal government. We also see ourselves as an 
organization that is responsive and sensitive to our clients’ 


needs, and that strives in all its business endeavours to 
maximize its effectiveness through the application of sound 
business discipline. 


To accomplish this, we must pursue the following strategic 
thrusts: 

@ BUILD ON THE STRENGTH OF OUR EMPLOYEES; 

@ ORIENT OURSELVES TO THE NEEDS OF OUR CLIENTS; 
@ IMPROVE OUR EFFICIENCY AND BUSINESS PROCESSES; 
@ BE ADAPTABLE TO CHANGE. 


TACTICS FOR SUCCESS 


Ten action-based tactics have been adopted to support 
these strategic thrusts. Specifically, PWC will: 


1) provide pertinent and timely advice, information and 
service to the Minister and executive of the 
Government; 


2) satisfy client needs in a businesslike manner; 


3) manage investment in the maintenance and development 
of the real property under our custodianship to ensure a 
maximum return; 


4) develop and maintain human resource policies which 
allow our employees to grow and feel rewarded; 


5) seek out new business opportunities; 


6) deploy resources optimally and place authority and 
accountability where it is most effective; 


7) continue to emphasize teamwork and communications; 
8) simplify processes and systems; 


9) work toward optimum effectiveness in our automated 
systems; and 


10) exploit changing technology, new management trends 
and new practices. 


CORPORATE OBJECTIVES AND GOALS 
1990-91 


The strategic direction, thrusts and tactics outlined above 
have been translated into specific corporate goals for 
1990-91. These goals are organized around four major 
objectives. 


CORPORATE CULTURE 


PWC will promote the values embodied in its corporate 
commitment, place a high priority on human resource 
management and actively foster teamwork among all 
elements of the Department. 


BUSINESS MANAGEMENT 


PWC will deliver cost-effective products and quality 
services at market-based rates to meet the specified 
operational requirements of its customers. 


EXECUTIVE SUPPORT 


PWC will support the Minister and the Deputy Minister by 
providing sound advice, timely information and effective 
assistance. 


PLANNING 


PWC will maintain a corporate planning process which 
includes a five year corporate plan to articulate how the 
Department’s mission will be pursued, and will ensure the 
availability of subordinate plans. 


* Detailed goals are available in the complete Five Year 
Corporate Plan. Copies are available from Corporate 
Communications at headquarters and in the regions. 
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